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Business Processes (BPs)
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RFC Management BlRagram
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Process designer

Business Process Management
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MeasurdortheManager

p the business under control
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Measurdor Employees

To keep them motivated

Employee

If we get an EFQM +200 certification, then

we will get an extra payment
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Measurdor Customers

To pay according to the QoS
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Key Performandadicatoi(KPI)

KPIs are g u ant i ynetick #hat an organisation
uses to measure performance in terms of meeting
Its strategic and operational objectives.

[A. Neely et al., 2005]
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KPI Example

The average class attendance should be increased
by 15% during this course
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Process Performance Indicator

KPI
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